MINUTESOF THE MEETING
BOARD OF DIRECTORS
LAKE OF THE WOODS OF JACARANDA HOMEOWNERS ASSOCIATION, INC.
TUESDAY, MAY 6, 2008
1:00 P. M.

Present. Steve Hafer, President, Joe Beima, Viesidnt, Bill Meints, Treasurer, Guy
Cusumano, Secretary, Greg Fahey, Director, Jim tKfau Management and owners in the
audience.

The meeting was called to order by the PresideletyeSHafer, at 1:08 P. M. at the clubhouse.
Roll was called and a quorum was established. fRxfddotice of Meeting was announced, with
Notice and Agenda posted at least forty-eight hanradvance. All motions passed at this
meeting were unanimously approved by all Direcpwesent, unless otherwise noted.

Reading of the Minutes of the Board Meeting of Apri2008: MOTION was made by Bill
Meints and seconded by Greg Fahey to approve thetes of the Board meeting of April 1,
2008, as corrected in these original minutes

MOTION PASSED.

MOTION was made by Joe Beima and seconded by Ggyi@ano to approve the minutes of
the informational meeting with Aquatic Systems @irid15, 2008, as presented.

MOTION PASSED.
Resignations and Appointments: None.

Comments from Homeowners: Richard Towne asked wha@me the final approval for the
midge remedy. Barbara Hackett wanted to know whemext community yard sale would be
held and requested that the Park Estates docufmestsanned onto the website. Warren Major
wanted to know when the quarterly dialogue meetingld be held at night. Denise Sudia asked
guestions about the 2007 Audit. Joanne Falvo statgdhe 2008 Holiday dinner and dance will
be held off site and requested a donation fronBiberd. Marly Loebig expressed interest in
being on the Committee for a Better Community.

REPORTS OF OFFICERS

A. President’s Report:
1. Report on Landscaping and Approval for Summaiviies: The
President reviewed the list of proposed Summeleptsjand the costs
for each.

MOTION was made by Guy Cusumano and seconded by &abey to approve the proposal
from Golden Leaf for repairs to the irrigation systat a cost of $475.00, as presented.

MOTION PASSED.

MOTION was made by Greg Fahey and seconded byMgilhts to approve the proposal from
Golden Leaf to replace the flowers at the North odth entrances, at a cost of $514.00, as
presented.

MOTION PASSED.
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MOTION was made by Bill Meints and seconded by &usumano to approve the proposal
from Golden Leaf for plant removal and replacenarhe entrance to Grassy Oaks at a cost of
$485.50, as presented.

MOTION PASSED.

MOTION was made by Guy Cusumano and seconded byMgints to approve the proposal
from R & R Tree Service to trim trees for three slagt $1,400.00 per day for a total of
$4,200.00, as presented.

MOTION PASSED.

2. Status Report on May Apple and Thistle Lake dvesy Project:
MOTION was made by Bill Meints and seconded by @ugsumano
to table the subject until after the Board is coted by the
Association’s attorney, who is reviewing all bidglas time.

MOTION PASSED.

3. Association Website Report: The Board is looking éxperienced
web volunteers.

4. Status on Gazebo Spring Cleaning: Steve Hafer tegpahat the
gazebo will be pressure washed in early June.

5. Correspondence from Attorney: MOTION was made by Eeints
and seconded by Guy Cusumano that a letter bes¢imé Owner of
Lot #J358, regarding contacting vendors withoutr8cauthority.

MOTION PASSED.
(For: Beima, Cusumano, Hafer, Meints. Against: fgahe

Greg Fahey questioned the Board about authorizethcis and the rights &firectors.

6. Duties and responsibilities of Directors: MO N@vas made by Steve
Hafer and seconded by Guy Cusumano that all owaads Board
Members follow the normal chain of command and aointthe
Committee Chair, Director responsible for the amathe President
when requesting documents or information from aageicommittee or
activity.

MOTION PASSED.
(For: Cusumano, Hafer, Meints. Against: Beima, fyahe

Greg Fahey stated that the Board is interferingp Wwis fiduciary duty to obtain information.
MOTION was made by Greg Fahey and seconded by doeaBhat this issue be turned over to
the Association’s attorney to determine the legalitthe previous motion, with the agreement
that the previous motion stays in force unlessAtiterney requires a change.

MOTION PASSED.

Note: Attorney’s email to President Hafer relatedhe above motion dated May 5, 2008, is on
file at the Management office.
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Steve Hafer reported that the information that veggiested by the House of Representatives of
the State of Florida has been sent again.

B. Treasurer's Report:

1.

Financial Report: Bill Meints reviewed the Marchpoet and the
Aging Report, which shows that there are 13 Lot emsrbeing turned
over to the Attorney for collection. This does nntlude Lots in
foreclosure or bankruptcy.

2007 Audit: Bill Meints reviewed the revised audithich was
distributed to the Board. Management will sendteefeof thanks and
a copy of the revised audit to the owner that foanderror in the
report. A revised copy will be made available tb ainers at the
clubhouse and Management office.

Status of Delinquencies: Covered.

Motion to Transfer 2007 Fund Balance to Roadway ntéaiance:
MOTION was made by Bill Meints and seconded by @musumano
to transfer $29,451.60 from General Operating te® tRoad
Maintenance Reserve, as of December 31, 2007.

MOTION PASSED.

Investment of Funds: MOTION was made by Bill Meinasd
seconded by Guy Cusumano to give authority to theaJurer to
purchase CD’s of $50,000.00 from Reserves and $23)0 from
Operating at the bank and rate he feels is best.

MOTION PASSED.

C. Manager’s Report:

1. Covenant Violations: Management distributed thest recent
violation chart and a chart of all units involvedtiwbank or legal
issues.
a. Lot J107: MOTION was made by Bill Meints and¢d@aded by
Greg Fahey to approve the proposal to replace alestr lake
plantings at a cost of $725.00, and bill the owner.

MOTION PASSED.

b. Report: Covered.
2. Miscellaneous: None.

7. COMMITTEE REPORTS:

A. Lakes and Wetlands Committee: Art Bradley réparthat Brazilian Pepper
trees were removed from #2 wetlands area as aopasutine maintenance
and that he is checking on an owner’s complainuabtgae buildup. Golden
Algae seems to be spreading and is, as of nowtreatable and may cause a
fish kill. Steve Hafer reviewed data concerning thidge issue and the costs
and consequences of various treatments. He hagl ddose people to his
Committee: John Barr, Liz and Bob Sharp. He is areg for the lake
certifications, which are due in November and retee that bids for the
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recertification be placed on the June agenda.

MOTION was made by Bill Meints and seconded by Guygumano that there be a five minute
recess.

MOTION PASSED.
The meeting was temporarily adjourned at 2:55 P. M.
The meeting was reopened at 3:01 P. M.

B. Architectural Review Committee: Guy Cusumanoorégd that nine requests
have been received and that eight of those hava dpproved with one
pending. He requested that an article be includatieé newsletter reminding
owners to obtain any State or County clearancerbefobmitting requests to
the Committee.

C. Emergency Preparedness Committee: Liz Sharpwteebthat there are Zone
Leaders for about ¥2 the community and requestedaivaers fill out the
forms being dropped off by those Zone Leadersolf o not receive a form,
you do not have a Zone Leader and are asked toteau

D. Committee for a Better Community: Barbara Hackeported for Jeri
Cushman and reviewed her report.

8. DIRECTOR REPORTS

A. Joe Beima: No Report.
B. Guy Cusumano:

1. Newsletter: Judie Gollwitzer reviewed the Sumsthedule, which is
attached and made a part of these original minutes.

MOTION was made by Steve Hafer and seconded by@usymano to remove the Security
Report from the website but to continue to incliide the website.

MOTION PASSED.
C. Bill Meints:

1. Document Review-Financials for 2005, 2006, Batddor 2004 and 2006:
MOTION was made by Bill Meints and seconded by Guygumano to
accept the complete files presented as part adffieal records for the
Association.

MOTION PASSED.

2. Additional Benches Around Lake: MOTION was madeBiy Meints and
seconded by Joe Beima to accept donations fromrgvamal to provide for
the remainder of the money to purchase and irtsir@é benches along
Lake of the Woods Drive.

MOTION PASSED.

D. Greg Fahey: No Report.

9. UNFINISHED BUSINESS.
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A. Update on Verizon FIOS Installation: Steve Hafgroreed that some areas
are installed and others are not and he is waitargthe Verizon Legal
Department to send a contract for signature.

B. Update on Inspection and Copying of Association dRés:. Bill Meints
reported that the suggestions made by the Assogiatattorney have been
inserted, the rules are in affect and are on tleméiation website.

10. New Business.
A. Approval of Motorcycle, Lot #J475: MOTION wanade by Bill Meints and
seconded by Joe Beima to approve the requestdantiiorcycle at Lot #
JA475, as presented.
MOTION PASSED.

MOTION was made by Guy Cusumano and seconded byBihts to approve the request for a

motorcycle from Lot # J366.
MOTION PASSED.
(For: Beima, Cusumano, Fahey, Meints. Abstentioafel for conflict of interest).

B. Responsibilities of Members: Covered.

11. Resident’'s Comments.
A. Requests for Items to be placed on the Agenda: None

12. Adjournment: MOTION was made by Guy Cusumano awbsded by Joe Beima
that the meeting be adjourned.
MOTION PASSED.

The meeting was adjourned at 4:10 P. M. The nextimg of the Board will be June 3, 2008 at
1:00 P. M. at the clubhouse.

Respectfully submitted,

James S. Kraut
For the Secretary



