MINUTESOF THE MEETING
BOARD OF DIRECTORS
LAKES OF JACARANDA HOMEOWNERS ASSOCIATION, INC.
TUESDAY, MARCH 2, 2010
2:55P. M.

Present: Joe Beima, President, Matt Soldano, ViessitRent, Bill Meints, Treasurer, (via
telephone conference), Beverly Weltzien, Secret@yy Cusumano, Director, Jim Kraut for
Management and owners in the audience.

The meeting was called to order by the Presidert Bkima at 2:55 P. M. at the clubhouse. Roll
was called and a quorum was established. Prodfodice of Meeting was announced, with

Notice and Agenda posted at least forty-eight hanradvance. All motions passed at this
meeting were unanimously approved by all Direcpwesent, unless otherwise noted.

Comments from Homeowners: Warren Majors will worktbe pool heater issue; Management
will provide Mr. Majors with contact numbers. Greéghey questioned the money spent for
attorney services and the chain of command. There guestions about the towing signs,
violations and putting questions in writing to tBeard. Denise Sudia asked about the approval
of a fire pit in a neighbor’s backyard.

Approval of the Minutes of the Board Meeting Felsp2, 2010: MOTION was made by
Beverly Weltzien and seconded by Matt Soldano fwa@ge the minutes of the Board meeting of
February 2, 2010, as presented.

MOTION PASSED.
REPORTS OF OFFICERS

A. President’s Report:

1. Correspondence from Attorney: None.

2. Landscaping: The Landscape Committee has been dotimeugh the
Master Association and will cover LOJ activitiesvesl. Any owner
that wants to volunteer should contact Liz Sharpe.

3. Parking Enforcement:

a. The President reported that the signs have been
reinstalled and notices have been sent to various
owners who are parking vehicles in the street.

b. Parking Violations: The Board will follow the
Covenants regarding parking.

4. Quotes on Hurricane Protection for Clubhouse: MOY as made
by Guy Cusumano and seconded by Matt Soldano te Gay
Cusumano select the engineer of choice to perfolboilding
inspection of the clubhouse and provide the Boathd information
on what is needed to bring the building to curtantricane standards.

MOTION PASSED.

B. Treasurer — Bill Meints:

1. Financial Report — Bill Meints stated that thereng report for
February as of yet and that J & J Homes is in moad selling all
their lots to Neal Homes. The Association Attormegy meet with the
ARC Committee regarding the new construction gunesl
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2. Status Report on Delinquencies and Uncollectidiésnagement has
created a preliminary report for the Treasurehismreview.

3. Foreclosures: Covered by the Master Association.

4. Approval of Expenditures: None.

5. Status: Audit Report: The accountant is finishihg traft copy for
review.

6. Status: Security Upgrade
a. Door types: The Board is waiting for ADT's resgpe to
coordinate.

C. Secretary — Beverly Weltzien

1. Status: Signage: The new pool signs have betwveced and will be
installed. ADT and Florida Fence need to commueicai that the
new gate and gate lock can be installed.

D Director — Guy Cusumano:

1. Status: Tennis Court: Management presentedwtiieen report and
photographs from Mike Schaak and Ed Kalme concgrrtimeir
recommendations for areas to be repaired on thaistecourts.
Management will scan and send this letter to theeeBoard to be
discussed at the April meeting.

E. Director — Matt Soldano: No Report.

Keys-Caldwell Management Company Report: Jim Kraut.
A Property Manager - Jim Kraut
1. Covenant Violations: The up to date violatidvart and response for
request letters from owners were reviewed. A codatdd report has
been created.
a. Specific Lot Violations: Covered by the Master
Association.
2. Misc. Items: None.

Standing Committee Reports:
A. Social: The new Social Director is Barbara Q&8

Special Committee Reports: No Reports.

UNFINISHED BUSINESS: None.

NEW BUSINESS: None.

Adjournment: MOTION was made by Matt Soldano aadonded by Guy Cusumano that the
meeting be adjourned
MOTION PASSED.

The meeting was adjourned at 3:27 P. M. The nedr@®eeting will be held on April 6, 2010,
immediately following the Lake of The Woods meetatgl:30 P. M., at the Lakes of Jacaranda
Clubhouse.

Respectfully submitted,

James S. Kraut
For the Secretary



